MENTORING PRO IT MANAZERY

Mentoring pro tvoje
IT manazery.

Jak pracuji a s ¢im pomaham. Pro CTO a People tymy,
které plati rist svého leadera.

Marian Kamenistak

Zakladatel Engineering Leaders Community marian.coach



https://www.marian.coach/

PROBLEM

Povysil jsi nejlepsiho inZenyra. Ted se uci ridit

tim, Ze rozbiji veéci.

Spatny hire. Senior, ktery da vypovéd na 1:1. Roadmapa,
ktera se posouva treti kvartal za sebou. VétsSina novych
manazeru tim prochazi sama a firma za tu lekci plati.

Kurz naudi teorii. V utery ve ¢tyri odpoledne leader
potfebuje nékoho, kdo stejné rozhodnuti uz délal a vi, co
nasledovalo.
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15 az 25 tis.
EUR

provize recruiterovi za jednoho seniora

1975 EUR

jeden kvartal mentoringu
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CISLA

Cisla, stav k fijen 2026.

3662 317

odmentorovanych sessions IT manazerl v mentoringu
zemi mentoruji od roku

Zivé poditadlo ze session logu, naétené z registru ELC Data Points dne 2026-10-25.
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9,791

prumérné hodnoceni session, z 10
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KOHO MENTORUJI

Kdo sedi naproti.

Prvni manazerska role

Engineering Manager

Engineering Director, VP Engineering
CTO, founder

Staff Engineer pred krokem do
leadershipu

Product Manager, produktovy leader
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JAK TO FUNGUJE

Jak to funguje.

Intro call
30 minut, zdarma. Ty, tvUj leader a ja. Domluvime dva cile na kvartal.

Pevny slot

60 minut kazdé dva tydny. Leader prinese zivy problém, odchazime s
rozhodnutim a dalSim krokem.

Checkpoint po tireti session
Hybou se ty dva cile? Kdyz ne, ménime plan, ne cile.

Zavéreéna review
Na konci kvartalu, s leaderem. Dostanes témata, nikdy prepis. Co zazni
Vv mistnosti, zUstava v mistnosti.

Prodlouzit, nebo skondit
Kvartal po kvartalu. Zadna roéni smlouva.
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NA CEM PRACUJEME

Na Cem pracujeme.

Seznam vychazi ze skuteénych sessions. Citace jsou od mentees, v plvodnim znéni.

e Prvnich 12 mésicu v roli e /Z Engineering Managera na “ayoffs and hiring, performance reviews
manazera Directora: vedeni pres communication with CxO levels, scaling
manazery and consistency”
DAVID JERABEK, CHAPTER LEAD, ROHLIK
e Skalovani organizace: déleni e Hiring, Spatné hiry a tézka
tymd, struktura, z 8 na 80 personalni rozhodnuti
_ ] _ . , “broduct-engineering cooperation, career
tymu Smerem nahoru MAREK TRUNKAT, CTO, APIFY
e \Vedeni organizace, kde ¢ast e Sparring pro foundery a CTO:
prace délaji Al agenti roadmapa, board, strategie
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PROC JA

Rady z letosnich board
meetingu, ne z knizky.

Porad sedim na té zidli, ve které sedi tvuij leader.

@ Skaloval jsem engineering v Mews z 35 na 100 lidi pres Series C.

@ Vedljsem engineering v Manté, kterou koupilo IBM.

@ 3+ roky v Databricks v Bay Area.

® Advisory board Trinity Bank. Produktové-technologicky vybor Eurowag.
@ Zakladatel Engineering Leaders Community, 3 900+ &lenU, od roku 2019.
® Lektor a garant IT Leadership MBA na VSE.

® Maximalné 16 mentees paralelné. PlatiS za vzorce, které vidim napfi¢ vSemi.
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REFERENCE

Co rikaji CEO a CTO.

“Marian was part of helping scale up our technical

teams from 35 to 100 people during his time with Mews.

One of his key successes was around creating visibility
on engineering output and ensuring we were able to
more effectively reach our goals.”

% Matthijs Welle MEWS
CEO, Mews
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“Marian helped me to stabilize and mature our
engineering in Apify after a period of growth. In
mentoring, we focused on many areas across product-
engineering cooperation, career framework, team
alignment, and agility. But mainly, he changed how | view
my role and the role of the engineering department in
the organization.”

Marek Trunkat
g CTO, Apify APIFY
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REFERENCE

Co rikaji jejich leaderi.

“Marian was my mentor for 3 months and I've learned a
lot from him — communication with my own team and
stakeholders, managing improvement plans, hiring, and
overall team stabilisation. Marian has experience from
multiple scale-up companies, growing from 30 to 100+
people. What | appreciated a lot is directhess and
honesty in mentoring, challenging my own beliefs of
what is possible and at the same time being very human
oriented.”

Oleg Smirsky

Head of SW Development, Ceska spofitelna

CESKAS

spofitelna
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“Marian has been mentoring me for a year and a half.
What | appreciate the most is that no matter what topic |
bring up, Marian always has practical and actionable
advice. We've covered layoffs and hiring, performance
reviews, communication with CxO levels, scaling and
consistency. In my new role, after just four months, | had
to let go of a significant number of people who were
also my friends. Marian provided invaluable guidance on
how to approach this difficult task. | was able to part
ways with everyone on good terms.”

David Jerabek

rohlik
Chapter Lead, Rohlik oo
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KOMUNITA {ﬂ;’} t%%’:%::j
K mentoringu patri 1 mistnost
plna lidi.

Engineering Leaders Community: 3 900+ ¢lend, nejvétsi komunita IT

manazeru ve stiedni Evropé. Meetupy v Praze, Brné, Bratislavé a
Krakoveé. Konference se speakery z Netflixu a Stripe.

3 900+ 12

¢lent meetupl roéné
leader( na meetupu na konferenci, hodnoceni 4,8

Clenstvi je zdarma.
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CENIK

Verejné ceny. Platis za vysledek, ne za hodiny.

395 EUR za 60minutovou session. Stejna sazba pro jednotlivce i firmy. Bali¢ky pfidavaji sessions zdarma, sazba se nehybe.

VETSINA MENTEES ZACINA TADY PRO 3+ LEADERY \

Jeden kvartal Continuous sparring partner Firemni mentor

meésicné meésicné
6 sessions za 3 mésice, 5 placenych + 1 2 sessions mésicné plus telefon/WhatsApp Jeden den v tydnu u vas ve firmé, 1000
zdarma mezi nimi EUR za man-day
329 EUR za session, efektivné Pro leadera, ktery problém jeSté neumi Prvnich 8 tydn( zdarma. Platite jen

y . . . pojmenovat, nebo chce stalého sparring sessions hodnocené 8+/10.

Prednostni terminy, garantovany slot.

partnera. .. . ,

Zrusit [ze kdykoliv. Bez zalohy.
Zrusit lze kdykoliv.

Jedna session: 395 EUR. Jeden problém, jasny dalSi krok.
Stejna cena pro vSechny, i pro ¢leny ELC. Bez slev.
Ceny bez DPH. Firmy v EU s DIC: reverse charge. Ceskeé firmy: +21 % DPH.
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GARANCE A PODMINKY

Garance a drobné pismo.

Ohodnotis session pod 8/10? Neplatis ji.

Mentee hodnoti kazdou session hned po ni na Skale O az 10.

Od roku 2024 je primér 9,79/10.

Session lze presunout s 24hodinovym
predstihem.

Neomluvena neucast se pocita jako odmentorovana.

Fakturuji mésiéné zpétné, splatnost 14 dni.

Marian Kamenistak, OSVC, platce DPH.
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Nefunguje to do druhé session? Kon¢ime.

Zbytek jde za mnou.

Leader z firmy odejde?

Nevycerpané sessions prejdou na jiného leadera, kterého
urcis.

Dlvérné.
Sponzor dostane témata a posun ve dvou cilech, nikdy
obsah rozhovoru.
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TVOJE DVA CILE

Nez se potkame: dvé véci, ktere chces zménit.

Vypln to s leaderem, nebo mu tuhle stranku preposli. Intro call tim otevieme.
LEADER ROLE A TYM
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CIL 1. CO JE ZA 90 DNI JINAK?
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PiS rovnou do PDF a poSsli ho na marian@marian.coach, nebo ho pfines na call.
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DALSI KROK

Rezervuj intro call.

30 minut, zdarma. Ty a tvuj leader. Odejdeme se dvéma cili a datem startu.

marian.coach/meet

marian@marian.coach +420 736 519 879

linkedin.com/in/mariankamenistak marian.coach/cs/cenik

Budovani produktovych tech leadert na urovni Silicon Valley, v srdci Evropy.
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